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OUR CAUSE
At the Y, strengthening community 
is our cause. We believe that lasting 
personal and social change can 
only come about when we all work 
together to invest in our kids, our 
health and our neighbors. With a 
focus on youth development, healthy 
living and social responsibility, the 
Y nurtures the potential of youth 
and teens, improves the nation’s 
health and well-being and provides 
opportunities to give back and 
support our neighbors.

OUR ROOTS 
The Y has been engaging the 
residents of Orange County since 

Ana in 1887. The Y has a legacy of 
providing a variety of opportunities 
for the youth and families in our 
community to build healthy spirit, 
mind, and body. Through programs 
that nurture the potential of youth, 
promote healthy living, and foster 
social responsibility, the Y continues 
to provide invaluable experiences 

for all. YMCA programs advance 
our collective cause by providing 
new experiences and growth 
opportunities. We celebrate and 
honor common values of respect, 
responsibility, honesty, and caring 
by infusing character development 
into the foundation and practice of 
our programs. We believe every child, 
regardless of ability to pay, deserves 
to have a Y experience. 

THE Y IS FOR EVERYONE 
The Y makes accessible the support 
and opportunities that empower 
people and communities to participate 
and make a difference locally. As a 

serve the entire community. Donations 
support our scholarship program and 
our commitment – to strive to keep 
programs open to all. 

OUR FOCUS
Youth Development - Nurturing the 
potential of every child and teen

Healthy Living - Improving the 
nation’s health and well-being

Social Responsibility - Giving 
back and providing support to our 
neighbors
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child care programs to Orange County families.

The YMCA of Orange County partners with over 50 schools, providing 
quality, licensed afterschool care serving over 3000 youth and their 
families.  In 2011, the YMCA provided over $750,000 in scholarships to 
families for child care.  We also work with outside funding agencies to 
secure child care for qualifying families.

YMCA Afterschool Programs have the support and resources of other 
programs and services of the Orange County YMCA.

Afterschool Care
Program Offerings
Before & Afterschool Care 
Child care at the Y is about nurturing a child’s 
development by providing a safe place for them to 
learn foundational skills, develop healthy, trusting 
relationships and build self-reliance through 
the Y values of caring, honesty, respect and 
responsibility.

Summer Camp
Children will discover new interests, gain 
independence, and make lasting friendships - all 
while having a great time in a safe and structured 

sports, and outdoor activities.

Kindergarten Plus
Kindergarten Plus is a structured, academic 
enrichment program based on State and District 
standards that reinforces concepts taught in your 
child’s kindergarten classroom. Our curriculum 
components include language arts/literacy, 
science/technology, construction/problem solving, 
mathematics, arts and humanities, and character 
development.

Teen Club provides something fun and 
constructive to do before and after school 

development to provide students with the tools 
needed to grow into successful young adults.

Inclusion
Y Inclusion offers kids with special needs the 
support and priceless experience of interacting 
with and being accepted by their peers while 
providing parents with the peace of mind their 
children can become healthy and happy members 
of the community.

Afterschool Care
Program Highlights
Your child will get to experience the curriculum 
through a variety of subject areas, hands-on 
activities, clubs, service learning, and enrichment 
centers. Our program is based upon the individual 
needs of the children, and encourages them to 
explore their talents, interests, and abilities in a 
safe and supportive setting! 

Homework Support
Affordable, licensed child care programs on 
school campus
Y Clubs™ - Arts, Sports, Gardening, 
Photography & More
Science & Technology
Character Development & Service Learning
And time to have fun with friends! 
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Our Philosophy
At the Y, we build strong kids, strong families and strong communities through mission-
driven programs that build healthy spirit, mind and body for all. The Y provides an 
inclusive before and after school care program that supports the needs and priorities 
of the child, the family, and the school. Our programs facilitate the development of the 
whole child through meaningful experiences, programs, and collaborations that build 
relationships and a sense of community.
  

YMCA Afterschool Programs provide a safe, secure and supportive environment that 
gives families peace of mind when they cannot be there themselves.
We believe that a child’s experience is dependent on family life and community life 
– YMCA programs strive to support the entire family with a variety of programming 
and character-based curriculum.
We believe in focusing on a child’s abilities rather than their shortcomings.
We believe that when youth are exposed to consistent displays of positive character 
traits, they will develop a healthy self-esteem and a willingness to help others.
We believe that by supporting the local school, children will experience success. 
Our programs offer a holistic approach to child development by offering activities 
that strengthen, expand and provide real life context to information learned in the 
classroom.
We believe that building strong kids and strong families will strengthen the 
foundation of our communities.

Commitment to Quality

of afterschool care, the YMCA has taken the opportunity to reinforce its commitment to 
purposeful programming through continuous quality assurance efforts in several areas:

National Accreditation
Curriculum Enhancement & Clubs
Service Learning
Inclusion 
7-Star Quality Program
Satisfaction Surveys

Program Goals
Goal 1 
Provide an environment of 
safety, support, care, and 
fun. 

Goal 2 
Develop the inner-strength 
and character of young 
people. 

Goal 3 

and self-awareness of young 
people. 

Goal 4 
Strengthen the interpersonal 
and social skills of young 
people. 

Goal 5 
Demonstrate the importance 
of the six pillars of Character. 

Goal 6 
Foster an appreciation for 
diversity. 

Goal 7 
Complement and integrate 
the child’s educational 
experience with a well-
rounded curriculum.



6

National 
Accreditation

Youth experience the curriculum through a variety of content areas, hands-on 
activities, clubs, service learning and enrichment centers.  YMCA Curriculum is 

planning process and pursue children’s ideas for activities.

Core Components of the Curriculum:
Homework Support
Fitness & Nutrition
Science, Art & Culture
Y Clubs

Core Elements of the Curriculum:
Social Competence and Personal  
Development
Character Education
Literacy
Diversity & Cultural Awareness

Afterschool Care Curriculum

“The staff is excellent 
with the kids. My son 
really enjoys coming. He 
even gets upset if I pick 
him up early. That is very 
comforting for a parent.”

- Afterschool Care Parent

A team of committed staff mentor 
YMCA Afterschool Program Director’s 
as they achieve national accreditation 
by the National Afterschool 
Association (NAA) and the Council 
on Accreditation (COA).  We currently 
operate the only 16 nationally 
accredited school-age centers in 
Orange County.  

Parent 
Involvement
Parent Advisory Council
Parents are encouraged to participate 
in the Parent Advisory Council as 
a way to keep abreast of current 
activities at each YMCA Child Care 
and Afterschool Program Center.  
Parents and YMCA staff members 
come together to share ideas and 
suggestions regarding program 
content and quality, family activities, 
and enrichment programs. 

trips as a volunteer or to help at the 
program center with family events, 
daily activities and service projects.  
Parents are also invited to become a 
part of the YMCA Annual PARTNERS 
Campaign, where money is raised 
to provide scholarships for families 
who would not otherwise be able to 
participate in Y programs.

“Accreditation is the 
hallmark of program 

its inception in 1987. The 
accreditation process 
(launched in 1998) gives 
programs a way to show, 

are achieving excellence 
in school age care.”

- Judy Nee,
  NAA President & CEO
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Service Learning Projects
Service learning and character development activities are an integral part of our 
afterschool curriculum. Service learning provides a holistic learning and community 
engagement experience and supports the development of substantive knowledge, 
critical thinking and leadership skills, positive character traits and community 
involvement. Some examples of Service Learning Projects are: Campus clean up, 
Recycling, Stocking for the Troops, Fundraising efforts for Haiti, Cards for Senior 

for Souls, and Adopt a Family.

Daily
Activities,

Projects

Core Components:
Homework

Fitness & Nutrition
Art & Culture

Science & Technology

Core Elements:
Social Competence & 
Personal Development
Character Education

Literacy
Diversity & Cultural Awareness

Program Goals:
To provide an environment of safety, support, care, & fun.

To develop the inner-strength & character of young people.

To strengthen the interpersonal & social skills of young people.
To demonstrate the importance of the 6 pillars of Character Counts!

To foster an appreciation for diversity.
To complement & integrate the child’s educational experience with a 

well rounded curriculum.

YMCA Mission, Vision, & Values

Foundation Pyramid

As physical education and art programs get cut from 
the school day, children need the opportunity to 
experience these important subjects. YMCA Clubs, part 
of the YMCA’s Afterschool program, is a great way for 
your child to explore these subjects in-depth. Through 
our caring staff and well-rounded curriculum, YMCA 
Clubs will engage your child and encourage them to 
explore their talents, interests, and abilities in a safe 
and supportive setting. You will have peace of mind 
knowing that they are safe and having fun!  

During the school year, a wide variety of clubs are 
offered at the YMCA. Clubs include: Cooking, Art, 
Science, Photography and Fitness & Nutrition.   

Highlights

dance class. The YMCA at Don Juan made that available to my daughter by providing a weekly, 
cost effective dance class that she could attend during the Y hours. My daughter is having so 
much fun! Thank you for providing this service”         

- Parent at Don Juan Avila YMCA
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Y INCLUSION
Children with special needs succeed in 

inclusion and family support services 
provided by this program. Y Inclusion 
offers exceptional kids the priceless 
experience of interacting with and 
being accepted by their peers while 
providing parents with the peace of 
mind their children can become healthy 
and happy members of the community.

Inclusion program services Include:
Assessment
Onsite Support & Consultation
Staff Trainings/Workshops focused 
on working with children with 
special needs
Family Support & Education
Flexible schedules
Payment options 

“My son was diagnosed with Autism 
at age 2. We have not been able to 
use a regular daycare until a year ago, 
because of his severe behaviors. The 

in and become more accepted by his 
peers, it has protected him from the 
cruelty and bullying that was going on 
at the school. My son has a wonderful 
Aide who really enjoys and appreciates 
him.  She compliments him, helps him 
to play with others, and encourages 
his creativity and interaction with 
others. Through this program, my 
son is learning to play with kids of all 
ages, taking part in sports activities 
on the playground and no longer being 
humiliated or bullied. He enjoys his 
after school program and accomplishes 
so many new things there. It’s a great 
program, very worthy of the time and 
dedication towards changing a child’s 
life forever by creating good memories 

- Y Inclusion Parent
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“My daughter is my life, my 
love and my precious angel. 
Narissa’s safety and happiness 
is my utmost importance. The 

she look forward to going to the 

have the peace of mind knowing 

am a single mother, and without 
the assistance I receive from the 

peace of mind. I would have to 
leave my daughter in different 
care. Care that would make me 

I am soooo very grateful for 

soooo very grateful for the care 
that they provide to Narissa.”

- Danielle Levenstein
   Afterschool Care Parent

AFTERSCHOOL CARE FOR ALL

everyone in the community, 

to raise money for scholarships 

the involvement of all community 

Donations to the Partners 
Campaign make it possible for the 

assistance to youth, families and 
individuals to access essential 
services and life-enriching programs. 
Partners campaign funds also 

risk individuals and communities that 
need them the most.

Each year hundreds of volunteers 
reach out to the community through 
the Partners Campaign to raise 
funds & awareness for the great 
work the Y is doing to strengthen 
the foundations of community in 
Orange County.  Through programs 
that support youth development, 
promote healthy living, and foster 
social responsibility, the Y is bringing 
communities together and changing 
lives everyday.

Scholarships
          & Fundraising
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of the schools and families we serve. Families and principals are
surveyed annually regarding program satisfaction and needs.  

Principals were surveyed with regard to overall satisfaction and the partnership/
communication between the YMCA Afterschool Program and the school. All principals 

that the center director was involved with the school, with all principals responding “very 
involved.”   

1.  

2. How involved is the YMCA Child Care Director with school events, meetings, and 
 

87% replied “Very Involved” or “Involved”
3. 

59% replied “Weekly” or “Daily”
4. YMCA program curriculum and activities complement the school day. 

100%  “Strongly Agree” or “Agree”

1. I feel my child is safe at the YMCA.  
99% replied “Strongly Agree” or “Agree”

2.  
98% replied “Strongly Agree” or “Agree”

3.  
94% replied “Strongly Agree” or “Agree”

4.  
98% replied “Strongly Agree” or “Agree”

5. Curriculum & activities incorporate character development or CHARACTER COUNTS! 
95% replied “Strongly Agree” or “Agree”

6. The program has a positive impact on my child’s social development. 
96% replied “Strongly Agree” or “Agree”

7. My child has fun at the YMCA.  
98% replied “Strongly Agree”

As the survey results indicate, both participants and school leadership are
pleased with the YMCA Afterschool programs. Our programs make a clear
impact for many participants and provide support and service to the entire
school community.

“The staff is positive and kind. I 
enjoy hearing about how my son 
did throughout the day. The staff 
takes the time to really understand 
each child individually.  My children 

of participating in the Y program.  
She always asks, ‘Can I please stay 

- YMCA Afterschool Care Parent

______________________________________________

“Having 4 daughters and working 
full-time would be impossible 
without the YMCA. I simply 
wouldn’t be able to do it. The 
program provides help in so many 
ways, from not having to worry 
about their safety, knowing they 
are learning new and fun things 
from the leaders, and last but not 
least help with the homework. 
These are just a few of the things 
that make the Y special, I could go 
on forever!”

- YMCA Afterschool Care Parent

______________________________________________

“My son needs a safe enrichment 
program for afterschool care; a 
place where he could learn, grow 
and have fun while mommy and 
daddy goes to work. The staff 
is great and I feel completely 

is well cared for and instructed by 
energetic, caring and supportive 

that is also on his school’s 
campus, which is even greater!”

- YMCA Afterschool Care Parent

SATISFACTION SURVEY
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YMCA Afterschool
Program Resources & 

YMCA Afterschool Programs have the 
support of the corporate infrastructure 
and services of the Orange County YMCA.
 

Human Resources
Finance
Financial Development
Risk Management 
IT
Marketing
Community Services

In addition to our resources and 
infrastructure, the YMCA Afterschool 
Programs are supported by a team of 
executive, administrative and program 
support professionals that ensure quality 

Director of Operations
Area Managers
Program Directors
Administrative Specialists 
(grants, 3rd party, registration)

YMCA Afterschool Programs employ over 

to meeting the physical, emotional, and 
intellectual needs of youth.

Site Directors
Assistant Directors 
Teachers
Assistant Teachers

Afterschool staff must meet YMCA 
standards including appropriate education 

background and criminal record clearances.  
Upon hire, all afterschool staff members 
are provided with additional training in 
Child Abuse Prevention, Child Guidance, 
and Health & Safety.  Staff members 
participate in ongoing training and 
professional development opportunities.

Child care staff also meet California 
licensing standards in terms of education 

and criminal record clearances.
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Afterschool Program Model
YMCA Afterschool Program Goals, Outcomes, 
and Curriculum Framework

GOAL 1:
Provide an environment of safety, support, care, and fun.

1. All staff receive initial and ongoing training in health 
and safety procedures  

2. Health and safety procedures are followed at all times
3. Staff demonstrate caring and supportive behavior 

towards all children
4. Children report and are observed having a good time 

and participating.
5. Children report feeling safe and valued while at the 

YMCA

GOAL 2:  
Develop the inner-strength and character of young people.

1. Staff guide children through problem solving and 
decision making opportunities

2. Children are given leadership and development 
opportunities through Y-jobs activity planning, and Jr. 
Counselor roles

3. Children demonstrate self-awareness and self-
respect.

4. Staff provide activities/opportunities that facilitate 

GOAL 3:  

young people.

1. Children engage in a variety of physical activities 
daily for at least 45 minutes.  
Measure(s)/Indicator(s)- program quality audits/
parent and child surveys

2. Children acquire knowledge of good nutrition and healthy 
lifestyle principles. 
Measure(s)/Indicator(s)-lesson planning and portfolios/
program audits

3. Children are given opportunities for creative expression. 
Measure(s)/Indicator(s)-lesson planning and portfolios/
program audits

GOAL 4:  
Strengthen the interpersonal and social skills of young people.

1. Children are given opportunities to make choices and 
practice problem-solving

2. Staff lead cooperative games and activities
3. Staff guide child awareness of the connection between 

actions and consequences
4. Staff and the environment facilitate positive interaction 

among children

GOAL 5:  
Demonstrate the importance of the six pillars of Character.

1. CHARACTER COUNTS! ™ Curriculum and activities are 
implemented daily

2. Staff model and take advantage of everyday opportunities 
to discuss the pillars

3. Children demonstrate and are acknowledged for 
demonstrating character values

4. Staff demonstrate and are acknowledged for demonstrating 
character values

GOAL 6:
Foster an appreciation for diversity.

1. Children demonstrate respect and acceptance of others
2. Staff model acceptance and respect for diversity 
3. Staff will look for daily opportunities to demonstrate/teach 

the value of diversity
4. Staff provide multi-cultural art and enrichment activities

GOAL 7:  
Complement and integrate the child’s educational experience 
with a well-rounded curriculum.

1. All curriculum elements and components are visible in lesson 
plans

2. Children are given opportunity to participate in activity 
planning

3. Staff support cognitive development and academic 
achievement of children

4. Children develop a sense of involvement, responsibility, and 
empowerment as a member of a learning community
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The YMCA of Orange County Curriculum Framework: Core Elements & Components

CORE ELEMENTS are highly interrelated and serve as the base of the curriculum and activity components.  They are evident in the 
structure of the program, staff/youth interactions, and opportunities for youth development and participation.  They are based on 
the YMCA Afterschool Program Goals and guide the program structure, activity planning, and curriculum delivery.  Program activities 
and clubs will often infuse all four core elements, for example, youth work together (social competence, character development) to 
design and plan an activity or club (literacy, cultural awareness, and personal development).

Program Goals  Core Elements  Core Curriculum Components/Program Structure/Learning & Development Opportunities  
Youth Outcomes 

Core Elements of the 
Curriculum Core Element Goals

Examples in Program Structure, 
Activities, and Opportunities 

for Development

Social Competence & Personal 
Development

Program structure and staff/youth 
– youth/youth interaction provide 
opportunities for problem solving, critical 
thinking, social and personal development, 
leadership skills, and community 
engagement.

To encourage critical thinking and problem 
solving skills.
To develop social skills and empathic 
behavior.
To build self-awareness, self-esteem, and 
self-control.
To facilitate participation and leadership.
To foster appreciation for diversity.
To inspire trust and respect for others.
To develop an awareness of the needs of 
others and the community.

Role playing and scenario discussions;
Cooperative games and activities;
Staff guidance in problem solving and 
critical thinking;
Youth participation in activity/club 
planning;
Youth councils (Y Afterschool Council);
Career exploration and civic engagement;
Youth led service projects;
Junior counselor programs;
Y Jobs (Service and leadership roles in 
program).

Character Education

Leadership opportunities, behavior norms, 
and activity design reinforce the Six Pillars 
of CHARACTER COUNTS!:  Responsibility, 
Respect, Trustworthiness, Caring, 

To teach, model, and reinforce positive 
behaviors and interactions.
To foster an understanding of values and 
their relationship to behavior.
To educate youth in understanding natural 
and logical consequences.
To encourage and practice civic 
responsibility, volunteerism, leadership, 
and character development.

Service learning projects (planning, action, 

Discussions about character values and 

Character recognition programs (staff and 
youth);
Reinforcement of positive behaviors;
Group discussion and problem solving 
sessions;
Establishing group norms and behavior 
expectations.

Literacy

Program structure, activities, and 
opportunities for personal interaction 
encourage understanding, expression, 
communication, and verbal and written 
communication skills.

To develop literacy skills.
To facilitate expression through a variety 
of mediums (reading, writing, speaking, 
the arts).
To encourage understanding.
To develop critical skills for gathering and 
interpreting information.

Reading and home work support;
Storytelling (verbal, written, performing 
arts);

Group discussion and debate;
Research and presentation of information;
Art and science projects;
Planning/Researching activities and clubs.

Diversity & Cultural Awareness

Activities and opportunities for personal 
interaction encourage understanding and 
appreciation for other people, places, 
ideas, cultures, and ways of living.

To foster appreciation for diversity.
To enhance self understanding and 
expression through exploration of 
heritage and culture.
To inspire respect for self and others.
To explore the traditions and customs of 
different cultures, countries, and people.

Art, music, dance, games, cooking, etc;
Family events and pot lucks;

All about me projects and presentations;
Books and stories; 
History, geography, and anthropology.
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The YMCA of Orange County Curriculum Framework: Core Elements & Components

CORE COMPONENTS represent the broad categories and genres of activities.  Activities and projects are developed with 
participation from youth and offer a balance of 1) structured and free choice opportunities; 2) youth led and adult led activities; 
3) different components throughout the week.

Program Goals  Core Elements  Core Curriculum Components/Program Structure/Development Opportunities  Youth 
Outcomes 

Curriculum and Activity
Components Curriculum Component Goals Examples of Curriculum 

Components

Homework

Time, guidance, and support 
are offered daily for homework 
completion.

To provide a supportive environment 
for the completion of homework and 
learning activities.
To develop good study habits and a 
commitment to learning.
To encourage research, information 
seeking, and problem solving skills.

Homework, reading, and writing; 
Gathering & using information;
Homework Club.

Fitness & Nutrition

Daily activities promote physical 

To promote healthy lifestyle choices.
To stimulate physical activity.
To enhance physical and mental 
health.
To encourage cooperation.
To foster an understanding of 
nutrition and healthy food choices.
To reduce inactivity and obesity.

Cooperative games;
Team sports (soccer, basketball, 
kickball);
Physical Education and Fitness;
Healthy Snacks;
Afterschool Sports Club.

Science & Technology

Activities that expose youth to the 
nature of inquiry and discovery and 
the use of technology.

To expose youth to the natural and 
physical sciences through hands-on 
activities.
To pursue the interests and questions 

To develop understanding of 
technology.
To explore the impact of our behavior 
on the environment.

Planning & implementation of experi-
ments; 
Observation and interpretation;  
Using tools for discovery, e.g., cam-
eras, binoculars, scales, compasses, 
etc;
Environmental service learning proj-
ects;
Science Club. 

Art and Culture

“New Places Different Faces” provides 
a multicultural exploration of art, ge-
ography, and culture through multiple 
mediums and lenses.

To promote awareness and 
appreciation for the arts.
To stimulate creative expression, 
imagination, and critical thinking. 
To develop knowledge of art mediums.
To practice skills for artistic 
expression.
To understand the use of the arts 
as a tool for personal and cultural 
exploration and expression.

Cartooning, painting, drawing, sculp-
ture, crafts;
Creative writing and journaling;
Music and dance; 

Talent shows and group perfor-
mances.
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BENEFITS
Children feel safe and valued
Youth demonstrate self-awareness and self-respect
Youth acquire knowledge of healthy lifestyle principles
Youth engage in physical activities

Youth understand and demonstrate positive character traits
Youth show respect and acceptance for others
Youth have fun and make new friends

Safe, licensed programs on school campus
Parents have peace of mind, children are safe and engaged
Homework support and  
diverse curriculum
Family events and  
Parents Night Out
Parent Advisory  
Committee/Volunteer  
Opportunities
Holiday and Summer Care

 
& Communities

Onsite, quality afterschool  
care for families
Academic enrichment and  
extra-curricular opportunities
Childcare during school  
functions/PTA meetings
Holiday and Summer Care for families
Physical Education & Art Programs
Access to programs that foster youth development 
healthy living and social responsibility
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YMCA OF ORANGE COUNTY

Our Mission
To put Christian principles 
into practice through programs
that build spirit, mind, and 
body for all.

Our Vision
To improve lives and strengthen 
character through youth 
development, healthy living 
and social responsibility driven 
by passionate staff and volunteers.

Our Values
Respect, Responsibility, Caring, 
and Honesty – Our values are 
celebrated by staff and members
and provide a positive foundation 
for all Y programs and a healthy 
connection with others.

Our Commitment
To keep programs open for all. 

entire community.  Donations 
support our scholarship 
program and Our Commitment.

Our Cause
Strengthening the foundation
of communities. 

ymcaoc.org


